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SITUATION CHALLENGES OPPORTUNITY

The Collegiate Hockey Federation (CHF) was formed to offer college student-athletes an alternative option to 
participate in a better club hockey experience than currently provided by the ACHA

Opportunity

• Over the past several years, membership 
of the ACHA has become increasingly 
more concerned that the Board is not 
acting in the overall best interests of the 
student-athletes who form the basis of 
collegiate club hockey in the US.

• The members generate most of the “fee 
income”, yet have little to no voice in 
their overall experience.

• These concerns have foundation in 5 
major areas:

1. Strategy of the ACHA relative to M1, M2 & 
M3

2. Board Role and responsibilities relative to 
(a) Governance and (b) Day to Day 
Operations of the ACHA 

3. Board decision-making within the constructs 
of the By-Laws as they exist today

4. General transparency of issues considered 
by the Board and actions taken

5. Budget and financial discipline associated 
with ACHA revenue and expenditures

• The ACHA has grown dramatically over 
the past 30+ years from its initial base of 
18 teams to over 531 currently across 
the Men’s and Women’s programs, yet 
the by-laws and governance model stay 
largely the same.

• The Board is given complete 
responsibility in the by-laws to set 
direction, govern the ACHA, operate daily 
activities of all divisions and 
tournaments, determine how much to 
charge and how the money is spent, and 
generally make all major decisions – all 
without any oversight or checks and 
balances.

• There does not appear to be a coherent 
strategy on how to best grow the various 
divisions in a fair and balanced manner 
relative to opportunities as well as 
investments made, resulting experiences 
for the student-athletes that are 
inconsistent throughout the country.

• We believe the ACHA is duty-bound to 
address these major issues on behalf of 
its student-athletes, and the Board has 
refused to to so after months of trying to 
engage them in conversation.

• Additionally, an attempt was recently 
made at the Annual Meeting to offer two 
by-law changes that would have enabled 
all members to have their voices heard 
and counted, and each was struck down.

• As a result, the Collegiate Hockey 
Federation (CHF) was formed to offer 
college student-athletes an alternative 
option to participate in a better club 
hockey experience than currently 
provided by the ACHA.

• We believe that creating a new 
organization, designed and built “fit for 
purpose” will offer a better and more 
equitable experience for the college 
hockey student-athlete.
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• There is no long term strategy to continue growing the 
ACHA at proportional levels across the Men’s and Women’s 
programs

• M2 and M3 account for two-thirds of the fees received 
from the members, and are the primary growth areas 
annually, yet do not have a greater voice in the ACHA

• The advantages offered to M1 along with corresponding 
investments, for example, are disproportionate to the size 
of the division and the amount of fee revenue it takes in on 
a relative basis to the other divisions

• The National Tournament and World University Games are 
focused on M1

• Regionals and Nationals for M2 and M3 are 
disproportionally limited to a smaller percentage of 
teams based on the relative size of those groups

• There is little to no sponsorship or other fundraising to 
enable a better experience for the student-athlete, thereby 
putting a majority of the cost burden onto the students – over 
and above the current cost of their education

• There will be national tournament as well as non-
tournament bound divisions to accommodate teams of all 
regional, skill-level and budgetary limitations

• All members will have an equal voice in policy and 
procedural decision-making through a Board of Governors

• A competition committee will be created to establish 
qualifying criteria for team movement between divisions based 
on long-term program performance

• A larger proportion of teams will be represented at the 
National tournament, with an initial estimate of 32 teams 
competing, growing to 64 over time as the CHF brings on more 
programs

• There will be showcase and all-star event opportunities for 
non-tournament bound teams

• CHF will place a heavy focus on the pursuit of fundraising 
and sponsorship opportunities to assist in offsetting member 
expenses

There does not appear to be a coherent strategy relative to how to best grow the various divisions in a fair 
and balanced manner relative to opportunities as well as investments made

Issue: Strategy of the ACHA relative to M1, M2 & M3

ACHA SITUATION CHF POSITION
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• The By-Laws effectively give the ACHA Board ultimate 
voice in both governing and operating the organization 
without checks and balances

• The Board's role is governance, not managing the 
business affairs of the organization which should be the role 
of executive management led by the Executive Director

• The Executive Director is fundamentally powerless in 
making operational decisions and taking action without 
express approval of the Board – which often makes those 
decisions on his behalf

• The Board should not be able to establish the plan, 
control the budget, collect fees, determine where and how to 
spend, and audit its own books as currently defined in the By-
Laws – rather, they should be approving the plan 
prepared by the Executive Director

• There is too much power centralized within the ACHA 
structure by the Board.  The organization is getting too large 
for a “command and control” structure to be effective, and 
operational discipline needs to be distributed appropriately 
down to the regional/conference commissioner level with the 
necessary controls in place to enable consistency across the 
organization.

• Proper alignment of board governance and executive 
management will clearly define the responsibilities at each 
level

• Board’s role is long term strategy, governance and 
oversight, promoting fundraising, and ensuring fiduciary 
responsibility by leadership to spend and invest wisely

• Executive Director and related operations team is 
responsible for running day to day activities across the 
CHF

• Commissioners are responsible for all on-ice activities, 
including eligibility, compliance and supplemental discipline

• With a properly aligned Board, the financial needs will be 
determined by the operational leadership and submitted to 
the governance leadership direction and approval.

• CHF is a non-profit organization whose mission is to enable the 
best ice hockey experience for collegiate student-athletes

The ACHA Board of Directors has ultimate authority and decision-making over all aspects of the ACHA 
without oversight or any checks and balances

Issue: Board’s Role, Responsibilities and Decision-Making

ACHA SITUATION CHF POSITION
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• The By-Laws were constructed over 30 years ago when it 
made sense to combine the roles of the Board and Executive 
Management to effectively run the ACHA given its size and 
scale at the time

• However, explosive growth of the ACHA to 530+ member 
organizations has necessitated the By-Laws be materially 
updated in order to effectively provide the proper levels of 
governance, management and controls 

• There needs to be a clear separation of Board governance 
and Executive Management who run the ACHA on a daily 
basis which does not exist today

• There is no clear and easy way to update the By-Laws 
under the current construct which makes it far too easy for 
the Board to maintain control and power

• An attempt was recently made at the Annual Meeting to 
offer two by-law changes that would have enabled all 
members to have their voices heard and counted, and 
each was struck down

• We believe the ACHA is duty-bound to address these major 
issues on behalf of its student-athletes, and the Board has 
refused to to so after months of trying to engage them

• The CHF By-Laws have been constructed to support separation 
of governance vs. management of daily operations of the 
CHF

• Every member will have an equal voice regardless of region or 
division, and have multiple ways of voting (e.g. in-person, 
secure website)

• Changes to the By-Laws will require support by two-thirds of 
the entire membership, not just those who show up to an in-
person meeting

• The By-Laws are intended to evolve over time to best reflect 
the needs of the members

The ACHA By-Laws are outdated and in need of updating with no clear path for changing along with the 
Board’s lack of desire to have them brought up to-date on behalf of its membership 

Issue: By-Laws

ACHA SITUATION CHF POSITION
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• Transparency is a major area of concern as there is the 
perception across major portions of membership that decisions 
are being made at the Board level without insights or 
conversations with members

• The lack of insight into Board meetings, including key 
issues discussed and decisions made, leads to ambiguity and 
opportunities for distrust

• Requests have repeatedly been made to the Board to 
provide the following, which have been largely ignored:

− transparency into when meetings are scheduled, meeting 
agenda topics and minutes of the discussion

− an open forum at each meeting for member questions, 
comments and input

− formal and consistent communications from the Board 
to the membership in order to increase transparency of its 
activities, proposals, finances, rule changes, oversight and 
the operations of the ACHA

• Decisions are made by the Board without input from the 
membership which have a big impact (e.g. Nationals at 
Dallas, the 26 year age cap, etc.)

• CHF will publish agendas in advance of board meetings, with 
minutes of the meetings published within 72 hours following the 
meeting

• Board meetings can be attended by members

• Budgets will be developed and presented at the annual 
meeting for review and approval by the members

• Financials will be published to the members on a quarterly 
basis

• Every region will have a Board of Governors made up of 
representatives from each league who will work with the 
Commissioners to keep their representative teams informed –
and allow their voices to be heard

• Commissioners will conduct monthly Board of Governors 
meetings in-season to facilitate two-way information sharing

There are very few forums for the membership to express its opinions, share feedback and ideas or get 
insights into what’s being discussed and decided upon on at the Board level that impacts all of programs

Issue: General Transparency

ACHA SITUATION CHF POSITION
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• There is no budget presented to membership for 
discussion or approval each fiscal year

• Dues are determined based on previous year’s spending
along with expected increases to future spending

• There is a disproportionate amount of money spent on 
behalf of M1 when its programs bring in the least amount of 
fee revenue

• ACHA fee revenue is ~$1M, almost half of which is spent on 
the National Tournament ($450k), which benefits only a 
fraction of teams

• National Tournament expenses have more than doubled in 
the past 3 years, including spending over $150k for broadcast 
equipment that is not used throughout the year or monetized

• There is little to no fundraising or sponsorship to offset 
expenses which causes member fees to continually rise – over 
and above the students’ cost of education 

• The By-Laws currently allow the Board to “control the 
financial plan, collect membership/registration fees and other 
funds, budget and direct the expenditures, along with auditing 
the books and records of the organization” – all without any 
oversight or checks and balances

• Budgets will be developed and presented at the annual 
meeting for review and approval by the members

• Investments will be made proportionally across all divisions

• Executive Director and Financial Director will have control over 
expenditures, with oversight and governance by the Board

• Goal of fundraising and sponsorship opportunities to 
assist with offsetting member expenses

There is little to no apparent financial discipline exhibited by the Board and Operations areas of the ACHA, 
which loses money nearly every single year

Issue: Financial Discipline 

ACHA SITUATION CHF POSITION
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Providing the best club hockey experience for 
collegiate student-athletes
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Provide the best club hockey experience for collegiate student-athletes

Vision for the future of how to effectively grow and scale the CHF

Speed of evolving the CHF aligned with member needs

Every member has a voice and vote

Full transparency on governance and operations

Sponsorship and fundraising to add value and offset member fees

Fiduciary responsibility by leadership to spend and invest wisely

Looking to members for ideas to evolve the club hockey experience

Broad communications to keep members informed

Proper alignment of board governance and executive management

National tournament structure to be more expansive and inclusive

We strongly believe that the time is right to offer college student-athletes an alternative option to participate 
in a better club hockey experience than currently provided by the ACHA

Collegiate Hockey Federation

Core Tenets of the CHF
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Our initial vision for the CHF is 8 regions that are constructed geographically to better support competition 
and travel across DII and DIII – each with its own board of governors

Geographic End State Vision

ILLUSTRATIVE AT THIS TIME – PENDING INPUT FROM MEMBERS
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• Nationals for the first year to be held in Nashville 
with sponsorship from the Predators – March 10th

to 15th in 2020

• More teams across the country have the 
opportunity to play into the Nationals

• Regions will have decision rights over which 
teams will represent them in the National 
Tournament via the Board of Governors –
combination of computer rankings and 
tournament committee

• Constructed similar to the Frozen Four model

• First rounds are pool play that offer greater 
options for movement through the playoffs rather 
than one-and-done

• Maximizes the expense outlay with eliminating 
costly regional structure

• Opportunities for sponsorship to reduce expenses 
for participating teams

Our vision is to include a larger proportional representation of total teams at the National tournament –
starting out with 32 teams that will grow to 64 as the size of the CHF increases over time

National Tournament Vision
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Ensures the CHF’s activities and transactions are, first and foremost, advancing the mission of providing the 
best club hockey experience for collegiate student-athletes

CHF Board of Directors

CHF BOARD of Directors

• Outward Focus
ü Vision 
ü Promotion
ü Fundraising
ü Alliances & Partnerships

• Inward Focus
ü Governance
ü Oversight
ü Hires the Executive Director 

Who Reports to the Board

• CHF Membership Elects the 
Board – 2 year commitments

• Board Members are Volunteers

Chair

Secretary

Fundraising/ 
Partnerships

University 
RelationsFinancial

NHL Liaison

NWHL 
Liaison

• Financial strategy, 
oversight and 
controls

• Board minutes
• By-law interpretations
• Legal guidance to the Board

• Fundraising & 
corporate sponsorships

• Identify and facilitate 
alliances and 
partnerships

• University 
relations 
strategy and 
relationships

• Serve as the CHF’s primary 
liaison with the NHL

• Supports NHL community 
engagement across the CHF

• Serve as the CHF’s primary 
liaison with the NHL

• Promotes women’s hockey 
expansion for the CHF

• Strategy
• Fundraising & corporate 

sponsorships
• Promoting the growth of the CHF
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Runs the day-to-day activities of the CHF with the main goal of providing the best club hockey experience for 
collegiate student-athletes

CHF Executive Management

CHF Board of Directors

Executive 
Director

Finance Marketing

Webmaster Social Media

Hockey 
Operations

National 
Tournament 

Director
Referee In 

Chief

Commissioner

Deputy 
Commissioner

M II

Board of 
Governors

M II

Deputy 
Commissioner

M III

Board of 
Governors

M III
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The founding leadership of the CHF have made great progress in forming the new organization and will be 
ready for play in the upcoming 2019/20 season

Where we are with forming the CHF

Work Effort Status To be Done

League Name, Logo and Domain Name Done

Non-Profit Legal Entity Done and in place

Governing Board Design Design done; 7 board members with most identified

Operational Management Design Design done; need some detail and identify people

League Vision & Core Tenets Done

By-Laws Majority completed; to be refined and agreed upon

Budget Development Dependent on final teams and level of sponsorship

Membership Structure Design done; tournament-bound and league-only constructs

Eligibility and Compliance Structure Initial design done; additional details being crafted

Insurance w/USA Hockey Confirmed - will need process options for our teams at the district and local 
levels to facilitate sign-up

Hockey Operations Structure in place; working on details

League Website & Ranking Systems Confirmed w/SportsEngine and MyHockeyRankings

Sponsorships & Fundraising Discussions underway with potential sponsors

National Tournament Construct designed; first year in Nashville; refining short/long term strategy

Communications Strategy Program/league targeting and reach-out; Talking points and FAQs
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Here are the major questions so far from conversations with interested conferences
FAQs

QUESTION ANSWER

Will the CHF have USA Hockey Insurance? Yes, each player / team will register with USA Hockey and be covered as they 
are today. We are working on process options for our teams at the district and 
local levels to facilitate sign-up.

Will CHF teams have the ability to play ACHA teams on their schedule? Yes, schedules will not be affected.  The CHF will allow cross-over games and 
include them in rankings.  Since our teams will have USAH insurance, there 
should be no reason for ACHA teams to not play CHF teams.

Can CHF and ACHA teams coexist in the same league? Yes, the CHF will allow this and will not impact national rankings

Will playing non-tournament bound teams (League Members) impact the 
rankings?

No, the rankings will not take into account games that include non-tournament 
bound teams

Will the National tournament be more inclusive? Yes, the national tournament is designed like the Frozen 4 and enable more 
teams to play in the post-season – which will be held in Nashville and sponsored 
by the Predators in early March of 2020

How will the Regions be run? Regions will be run by a Board of Governors comprised from league 
representatives and a Division Commissioner, and determine how to best 
structure and run the region

Will the Referee situation change? No, referees will be certified and insured under USA Hockey

What are the fees? In process of being determined – will be based on number of teams and level of 
sponsorships attained, but look to be less than current ACHA fees due to 
sponsorships

Which other are Leagues going? In process throughout the summer with finalization in the Fall

What is the decision timing for teams/leagues? Ongoing through the summer and into early September

Will the Board and Executive Management be paid? Board members will never be paid.  Executive Management has pledged at least 
for the first two years not to be paid.
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Contacts for additional information:
- Mark Purowitz:  mpurowitz@gmail.com | 215.431.4586
- John Rinck: shiphockey@gmail.com | 484.883.0705


